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Slide deck with talk outline 
 
 
  
 
1 Hello! I’m Monica Berger and my talk is entitled Your IR [Institutional 
Repository] as the Centerpiece for Scholarly Communications Outreach at 
Your Institution. Here’s an alternative title: 
2 
 
 
  
2 or How I Learned to Stop Worrying and Love the IR [Institutional 
Repository] 
Any one get the allusion here? Hint: it’s from a movie… answer: the subtitle of 
Doctor Strangelove is or How I Learned to Stop Worrying and Love the Bomb 
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3 New York City College of Technology 
• New York City College of Technology is part of the City University of New 
York 
o We’re in Brooklyn 
o large, urban commuter campus  
o majority students from low income families 
o enrollment about 17,000 
o many specialized career programs  
 
• we were once a community college and until a few years ago, we were 
predominantly offering two-year degrees 
o Rising expectations, faculty are required to publish for tenure and 
promotion although they can produce creative and other works as 
alternative 
o Some faculty come from industry or the arts and do not have PhDs or 
may have otherwise not been mentored in scholarship.  
o big need for education around publishing as well as evaluation  
 
• working as sole admin of our institutional repository which runs on Digital 
Commons/Bepress 
o went live in fall 2015 
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o I dedicate about 1 day a week to the institutional repository and a 
broader Scholarly Communications program  
o almost no labor support from colleagues for anything except a few 
workshops 
o focus on self-archiving 
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4 MADCUG last June … (Mid Atlantic Digital Commons User Group) 
This is an updated and revamped version of a presentation I gave last summer 
for the Mid Atlantic Digital Commons User Group 
 
What has changed? 
• Had success with Undergraduate Research 
• Launched our Scholarly Publishing Clinic 
• I’m continuing to rethink the bigger picture about the institutional 
repository and our user education outreach 
I will discuss all of these later 
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5 So I ask “What’s your endgame? Pedagogical or Metrics?” 
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6  What’s your endgame? 
  
Amazing that this Dorothea Salo article from 2008 is still so resonant. 
So … Build it and they will not come? 
• Initially, I had high expectations. That led to 
• Frustration 
• As I mentioned, we have a low/no “official” staffing or money 
o Open Educational Resources $ yes, institutional repository  $ no  
• Some faculty resistance based on ROI 
• We know that most faculty will not self-archive  
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7 so I learned to rethink and reframe our institutional repository this way …  
• Pedagogical focus 
• Institutional repository as branding, visible 
• Opens up partnerships, teaching opportunities  
  
9 
 
 
 
8 Expectations and surprises: Allies 
• Importance of your chief librarian / chair / dean or other administrators 
o chief librarian who promoted the pedagogical outlook 
• Other stakeholders on campus make a big difference 
o Present on the institutional repository and other scholarly 
communications priorities at a variety of levels  
o But it is very important to present to deans, chairs, etc.  
o Who else? For us, our Center for Excellence in Teaching and Learning 
director as well as our Associate Provost made a big difference in 
getting buy-in 
o Shape and customize your messaging 
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9 Strategies: Institutional repository as showcase  
• perhaps corny, effective for ADMINISTRATORS who want us to look good 
• used this language elsewhere including our institutional repository 
landing page 
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10 Expectations and surprises 
• e.g. present routinely to a new faculty panel every year 
• periodical updates to college administrators 
• Present on the institutional repository at department meetings + other 
campus events 
• library explicitly respected and valued as a resource related to scholarly 
publishing 
o related to faculty concerns voiced in earlier COACHE survey 
 
and here’s a key strategy …  
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11 Strategies 
• Be visible 
o I just described how I am visible 
o I also market the institutional repository as a tool for enhancing 
faculty visibility as authors 
o GET READ MORE, GET CITED MORE 
o We’re new to using citation data for our scholarship on our annual 
eval documentation 
• Be visual 
o Good slides 
o Lots of print outreach 
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12 This slide works well with faculty 
• My "have your cake and eat it too" slide.  
• Be careful re. "open access."  
• Focus on the practice of green open access with “Pick your ‘best’ 
journal and then make it freely available."  
• Too many misunderstandings around open access and predatory 
publishing or that all gold open access requires APCs [article processing 
charges]. 
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13 Strategies Balance investment and return 
• My ROI as well as that of the faculty 
• Shorter, simpler emails when contacting post-Google Scholar alert 
o no research on journal policies until after author interest 
• No prep workshops for deposit parties 
• Many one-on-one meetings to teach how to self-archive 
o Most resulted in no further deposits  
• Respectful that some faculty get less benefit from the Institutional 
repository, e.g. the arXiv.org users 
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14 Strategies Print promotion and outreach 
• Kudos to my chief librarian for nudging me towards developing posters 
• Better than online channels … persistent presence on campus 
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15 Poster designed by a student who works for the college 
• Academic Works is CUNY’s institutional repository 
• asked her to base the design on the famous poster by Rodchenko of a 
woman shouting 
• Tag line of amplifying one’s scholarship 
• Went through several iterations to improve it 
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16-17 postcard version based on the poster 
• Disseminated to all faculty, pretty simple message 
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18 The “old” handout for supporting the process of self-archiving, used to 
give colleagues this handout  
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19 now I email them a PowerPoint instead. Why?  
• Easy to adapt for different types of resources and users 
• Student posters 
• Open Educational Resources  
• Screenshots!  
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20 a step-by-step guide to submitting to Academic Works ppt 
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21 Students! Undergraduate researchers 
• I always wanted to reach students re. the institutional repository 
• Focus exclusively on students formally doing undergraduate research 
• final product for all student researchers is a poster 
• Joined college Undergraduate Research committee about 2 years ago, 1st 
librarian on it 
• Took time for buy-in 
• Contributed to committee = Created exhibit in library showcase 
• Repeated short presentations w/handouts 
• Orientation meeting for Honors 
• "Research Mixer" for Emerging Scholars (grant-funded) 
• Poster ceremony at end of semester 
• Emails directly to students 
• 2x workshops / semester (Required of some Emerging Scholars) 
• Last spring, no self-archivers. 36 total this fall and spring (plus 4-6/semester 
I added with student permission) 
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22 here’s the flyer for students 
• Consistently use the language ‘MAKE A HOME FOR YOUR POSTER’ 
• they need a virtual space to link to their work on resumes 
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23 Strategies 
So how did we connect the pieces?  
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24 Scholarly publishing clinic  
• Launched last fall 2018 
• Modestly successful in terms of metrics 
• More successful in terms of reaching new faculty 
• Great for one-on-one 
• PROMOTE SPARC ADDENDUM 
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25 Scholarly publishing clinic postcard verso 
 
• Here’s the postcard verso 
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26 Boost your scholarly profile summer self-guided series 
• Libguide, reveal task every week 
• Idea from College & Research Libraries News 
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27 Mid-Career faculty publishing series, participants as cohort 
• Two presentations/group workshops 
• One-on-one for each faculty fellow each semester … about 10 max people 
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28 Stories 
• Faculty newsletter profiles of colleagues who contribute to the institutional 
repository with quotes 
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29 What's your endgame? 
• More sustainability by working with colleagues as liaisons 
• June 20 Scholarly Communications bootcamp 
• Teaching librarian colleagues about practicing green open access --> better 
and more conversations 
• Overcoming staffing deficits 
• Open access mythbusters, quiz on a worksheet and then explain correct 
answers briefly 
• Sherpa RoMEO journal analysis game 
• Role playing if time permits 
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30 What's your endgame? 
• Institutional repository as branding 
• Name: the entity 
• Image / poster 
o I will literally say e.g. to students, you’ve seen those posters 
around campus, right 
o They have 
• More self-depositing … it is picking up!  
• Connecting institutional repository to all our scholarly communications 
pedagogy 
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31 Reflections 
 
•Print is powerful 
•Get outside (non-librarian) eyeballs on outreach materials 
•Repetition is powerful 
•Keep it simple when appropriate 
•Stay passionate: it shows 
•Connect the pieces, the institutional repository as centerpiece via branding, 
holistic 
•Find allies including colleagues, your boss, administrators 
•One-on-one is super powerful = conversations, positivity 
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